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1. Evaluate the current school culture, determine 
its current status, develop and implement 
activities to improve the culture of the district. 

  



 

2. Investigate, develop and implement a method 
of communicating the activities within the district 
to include but not limited to importance of 
standardized testing for the students of the 
district. 

  



 
3. Investigate, develop and implement a means 

of collaborating with the cluster districts to allow 
our students the opportunity to excel 
academically. 

  



 
4. Analyze the current fiscal plan of the district 

and develop a multiyear plan to allow for the 
most efficient use of district monies. 

 
 
 
 


